


2023
While we know that 2023 was A Time for all of us, we’d rather use these pages to remember 

all the cool shit we got to do, and we got to do a *ton* of cool shit during our last year! We 

pretty seriously stepped up our game on band (and industry) collabs, we hosted the Air Guitar 

regionals again, we threw a whole buncha killer shows, plus we made a ton of cool beers and 

had a lot of good times! 

installment. On December 31, 2023, we served our last beers and threw one hell of a farewell 

party on our way out. The decision to close was not one we made voluntarily; after years of 

sustain operations in our space, and relocation wasn’t an option. Our hearts broke when we 

Bone Up meant a lot to a lot of people, and there's nobody who understood that better than 

us because this place meant everything to us. We (Liz and Jared) had Bone Up as the primary 

focal point of our lives for most of a decade, and during that time we took a decrepit, aban-

doned industrial space and turned it into a weird little brewery featuring beer that mostly just 

confused people and from there a full-on community developed, and that's really goddamn 

special. Like, you see the word "community" thrown around a lot by people who work in 

marketing (or at least we do, it's beyond overused in the craft beer sphere) but our people 

were some of the most genuine (and, often but not always, genuinely weird) and welcoming 

people that we could ever hope to meet. It's not that we ever did anything wildly unusual, but 

we know what we like and not everything we’re into is gonna be for everyone; y'all gave us 

the opportunity to do the kinds of things that we want to see in the world and that's increas-

ingly rare these days (hell, given the direction Boston seems to be moving in, it's more and 

more rare to see a place around here with any personality at all). 

beers for dogs and the beers for weddings (hell, you could make the case that we've been 

indirectly responsible for several marriages happening. Up to three, depending on how much 

credit you're willing to give us) and beers for bands and the kickball league and adventures 

our other weird made-up holidays that everyone just… rolled with because y’all are cool like 

that and above all that's the thing we keep coming back to - we've made friends with a lot of 

great people that we otherwise wouldn't have met if not for Bone Up, and we know a lot of 

you out there will say the same. We had something magical here, and we’ll all be a little 

Getting back to the point, this book will mostly be ignoring the Elephant In The Room in favor 

to party even when the shit gets too real. Enjoy the ride!



SIXTH ANNUAL HORATIO DAY
As far as birthday parties for cartoon skeletons 

festival, bringin’ back some old favorites and 

time on draft! 

dished out our favorite glassware to date, and a 

great time was had by all!



YOUNG WOMENS' LEADERSHIP 
SNACK AND BEER PAIRINGS
After receiving a strongly-worded letter 

about trademark usage (despite having 

prior approval from the organization for 

the last several years), we carried on with 

one of our all-time fave winter traditions 

using some revised social media copy! 

Some favorites from the 2023 roundup:

Working Title Saison

El Pulpo Stout

Ghost Dragon IPA

Honey 'n Hops IPA



OFF TO A RUNNING START

packed with fun events and lots of new 

things for the brewery! We began running 

monthly comedy nights, brewed our very 

jam sessions, and opened up a small vinyl 

shop in the taproom. We kept warm and 

cozy with marketplace events featuring 

hot sauce!

FIFTH ANNUAL KAFKA DAY
Our annual holiday celebrating previous 

one every year! Somehow!), known around 

these parts as Kafka Day, seemed especially 

continued to drag on with little progress. We 

-





SPRING EVENTS

hosted Rock Band nights, bong painting, and a hiking-themed marketplace! 

to be a Record Store Day venue and we brewed a beer for that too because 

the Swifties who show up to wait in line at 7am gotta drink something.



COLORING CONTEST WINNERS

February: Langdon April: Amy

June: Pat July: Sam August: Steph

October: Sue December: KatSeptember: Sam



IT’S HENRIETTA SZN!

fun time, we realized that "hey, it's super fun 

to have live music outdoors" so we had 

some more live music outdoors, this time 

Star Farms to check out some hops!





BAND COLLABS
Outside the slew of anniversary 

band collab beers (19!), we kept 

busy all year creating custom 

brews inspired by the music of 

all these local bands!

Total band and music-related 

collabs released in 2023: 32

Girih 

tripel (January)

Actor | Observer 

IPA (February)

Fuming Mouth 

All Out War -

tion Farmhouse Ale (April)

The Red Chord 

Red Ale (April)

Widower 

xXXXx 

Death Ray VIsion 

Water Stout (September)

Sacral 

KIND 

Smoked Farmhouse Ale 

(December)

Bonus: Hobo Wizard used our 

taproom as a backdrop for their 

album artwork!





BUBco DOES PHILLY (AGAIN!)
The crew returned to Philly in April for 

TWO awesome band collabs! We shot-

gunned beers backstage with Fuming 

drank mliko pours with our pals from 

Grind, saw Suicidal Tendencies absolutely 

destroy the crowd, and let’s never forget 





SUMMER AT THE BREWERY
Even with the soggy weather, we had so many weekends fulla friendship and 

music and fun times, starting with GARF (organized by Sam and for which John 

to drink? All the aforementioned shows got their own themed beer release, plus 

we got to brew a tasty lil‘ IPA celebrating Lauren’s beloved Django (pictured on 

the right), brought Key Lime back for a victory lap, and brewed a sweet potato 

tripel with our snack pals from Lobzter King!



CHALKBOARD REDO
By mid-2023, we had so many 

dang beers on the menu, the 

chalkboard was getting out of 

2016, Liz cleared the entire wall 

and added a second column to 

accommodate all our libations.



BOSTON IS DOOMED
Despite some truly doomy weather, this was a banger of a weekend! Outside 

killer bill of doom, stoner, and sludge bands for the weekend, including two 



RETURN OF THE AIRNESS
If you've never been to an air guitar 

competition you need to go. There's no 

way to describe the pandemonium that 

results from one of these competitions, 

nor can you imagine the sheer joy 

radiating from the stage (and audience) 

as people put everything they've got 

into pretending to play guitar. 





THE TAPROOM TURNS SEVEN 08.24.23-08.27.23
We had kickass music all weekend long (and we released nineteen friggin' beers for the party), featuring 

versions of the regular anniversary shirts!) and also a lot more tighty-whities getting shot out of a 

cannon than you tend to see at most shows. 

There's a reason The Anniversary is our favorite weekend of the year and the reason is that it's full of 

good times and friendship and a surprising amount of barrel-aged beer especially given how hot it is 

outside, and it's a straight-up delight to get to hang out with our people for an entire weekend.



THE TAPROOM TURNS SEVEN

go drink in the parking lot: 95

birthday weekend: 1,672

Up: 3













WEDDING BEERS
May 19: Tom’s Fault for our longtime pals Tom and 

Gill, who had their reception at the brewery, so we 

brewed up this lil’ amber ale with/for them!

July 1: Main Squeeze for Kyle and Katherine

Oct. 21: Kick the Casket for our very own Landon 

and Elizabeth to celebrate their one year anniversary!

Nov. 17: South of Italy 

the taproom!

2025: Wolf Pup 

even helped with the blend for this funky lil’ number!



SNACKTAULAR SHOUTOUTS
We enjoyed the culinary spectrum in the taproom this year for sure, hosting 

hosted sushi classes nearly every damn week. Among our other favorites were 

our pals An Thoi, Black Tongue, Lobzter King, Seabiscuit, and Sekali!

 3,222

0.92



A YEAR IN PRODUCTION
Our lil’ team pumped out a 

buncha cool industry collabs, 

starting with a wild saison down 

at Succession Fermentory in PA 

(they're on a farm! They have a 

coolship! There were bees 

everywhere! These are all good 

things!), and then we made a dark 

saison with Distraction Brewing, 

We enjoyed the glorious return of 

best beer festival because 

instead of standing around in a 

parking lot and drinking 2oz 

samples of crappy adjunct stouts, 

and drink imperial pints of incredi-

ble cask beers with a bunch of 

old people!

Over the summer, we got to enjoy 

a bunch of our 666th batch 

(unintentionally appropriately 

named We’re All Doomed), and 

Brewing to make a cucumber 

lime grisette, which was a pretty 

huge deal for us personally since 

their brewmaster is a pretty huge 

deal and also very nice!

his one year mark in the fall, and 

Jared made him a gorgeous 

wooden brewing paddle!



PRODUCTION BY THE 
NUMBERS 

Amount of beer packaged, in 

8,308

53,171

Percentage of total volume 

5.5%

Amount of time it takes for Boston 

(assuming a 24/7 production 

schedule), to produce the same 

1 hour 

26 minutes

0, which is in fact the 

correct amount

Average OG of beer produced (in 

1.054

6.0%

Bone King (8.8%)

Key 

Lime (4.3%)

Amount of vodka, in gallons, it 

would take to make the same 

amount of alcohol we produced 

1,246



PRODUCTION BY THE 
NUMBERS
Amount of hops used, in pounds: 

360

Average hopping rate, in lbs/BBL: 

1.30

Percentage of hops that were 

grown locally: 31%

Percentage of hops that were 

32%

39

Masscade 

(37#!)

need to grow all those hops on a 

single bine: 2,703

Amount of time, in weeks (assum-

ing a 40-hour workweek), it would 

take you to pick all those hops by 

hand: 9

Amount of grain used, in pounds: 

20,714

260,963,780

Percentage of grain that came 

from local suppliers: 12% (63% if 

you consider Delaware to be 

“local”)

Amount of oats used, as measured 

in bowls of oatmeal: 15,222

Amount of brown sugar used, also 

measured in bowls of oatmeal (but 

as a topping this time): 9,600

Extra 

Naked (9 batches)



PRODUCTION BY THE 
NUMBERS
Amount of hibiscus, in pounds, 

this year: 40

Amount of honey used, in 

pounds: 70

produce that much honey: 

38,920 (visiting approximately 

process)

349,254,000,000,000 (plus 

another 19,716,000,000,000 or 

so from lab-grown yeast)



Sticky Fingers

Fool's Gold

Shade Queen 

Light of Day

Supergroup

Patio Weather

Tom's Fault

Synthetic Dreams

We're All Doomed

Ales of Demonic Posession

Django

Bone King

Synhoptikon

This Is A Guilloteenagers 

Beer

Enigma

Blood Lightning

Joining the War on the Side 

of the Whales

Somergloom

Pale Glow

Brew Famine

Undercurrents

Kingslayer

Unholy Water

700

The Blurst of Times

South of Italy

Tears of Krampus

Losers

Wolf Pup

2023 NEW BEER RELEASES
72

12

57%

81

14
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FALL SHOWS
As the weather started to cool down, we got to resume all of our fun "it's not a 

million degrees out" activities like cask and sushi classes, plus we had some 

Everett ordered us (without cause) to stop our outdoor live entertainment. That 

began to kinda "set the tone" for the rest of the year, but we persevered! We 

opened up about our landlord woes to the public (and received a huge wave of 

support from our community), and moved our music program indoors. 



HAPPY HALLOWEEN!

word "spooktacular" in the 

blog this year: 29

2,964

-

een weekend: 6%

our dog costume party: 15

Percentage of those dogs that 

came with their own Insta-

gram account: probably at 

least 50%

slapped in the face while 

working: only two, actually



HORATIO’S MUG CLUB
We got to know an incredible group of 

people that rallied around our weird lil' 

brewery, and our biggest supporters over 

the years became some of our closest 

friends. These folks made the mug club just 

as fun and intimate and silly as we always 

members in 2023 and got to make so many 

tastings, beer naming parties, and all kinds 

Jarod Evenson
Brian Silva
Amy Keating

Erin Spencer

Josh Peimer

Jo Oltman
Kathleen Sorbo

Patrick Devine

Brendan Small

Rich Ransom
Ryan Evans
Steph Evans
Joseph Lupi
Kathryn Burke

Josh Foster

Lauren Fredrickson
Kern Ormond

Scott Doliner

Shervin Riahi
John Burns

Lisa Baldridge

Sam Brelsfoard

Ali Ressing

Remo Poles
Jen Poles
Dylan Eberle

Sarah Welt
Alec Delaney
Lindsay Burroughs
Kathleen Prizzio
Stephen Stetak
Ron Spalletta

Timothy Brash

Allison Bloch

Judith Langmaid
Andrew Watson

Amanda Parkin

Patrick Sears

Aristoteles Suazo
Theresa Dupont

Greg Ryan
Steph Poole
William Forster

Lauren Siegert

Doug Potts
Lisa Kashinsky
Greg Lake
Joshua Ray

Sean Gardella

MUG CLUB MEMBERS









THE LONG GOODBYE





THANKSGIVING BEER PAIRINGS
Barrel-aged Biere de Krampus 

and if you don't have any Barrel-aged Biere de Krampus, we suggest... 

a bunch of new and fun swear words to everybody at the kids' table

-
edge it when you get back (those of you without facial hair will have to 
improvise. Maybe just go to town on your eyebrows)

Extra Funky 

And if you don't have any Extra Funky, we suggest... interrupting any and 
all long stories with facts about bugs

The Blurst of Times 

And if you don't have any The Blurst of Times, we suggest... thrice baked 
potatoes

This is a Guilloteenagers Beer 

And if you don't have any This is a Guilloteenagers Beer, we suggest... 
changing the background playlist to be entirely scores from horror movies

700 

And if you don't have any 700, we suggest... setting out like seven kinds of 

decide what kind is best. You might need to roast several additional kinds 
of birds/animals to really make this work

Three of Cups 

And if you don't have any Three of Cups, we suggest... carving a face into 

And if you don't have any Calico, we suggest... agreeing with that relative 
and taking their advice past its logical extreme ("why yes, my generation 

illegal")

South of Italy 

And if you don't have any South of Italy, we suggest... also insisting that 

said dance must be performed to "The Monster Mash"



THANKSGIVING BEER PAIRINGS
Tears of Krampus 

And if you don't have any Tears of Krampus, we suggest... sitting in 
the corner by yourself, drinking an alarming amount of hot choco-
late and muttering angrily to yourself

Joining the War on the Side of the Whales 

And if you don't have any Joining the War on the Side of the Whales, 

And if you don't have any Close Encounters, we suggest... eating 

lost

And if you don't have any Sam's Elven Explosion, we suggest... 

pulling a Jay Gatsby and staring silently out the window in the side 

room for the entire day

Ginger Hootenanny 

And if you don't have any Ginger Hootenanny, we suggest... trying to 

start a barbershop quartet with the people not on the phone, try and 

swap members in and out as seamlessly as possible. You'll have to 

stick to songs that everybody knows, so it's prolly gonna be the 

Spice World soundtrack

And if you don't have any Blue Manic, we suggest... just putting the 

entire frozen turkey in the microwave to defrost. What's the worst 

that could happen?



THE FINAL HORATIO DAY







TATTOOS



THE LAST TRIVIA NIGHTS



HOLIDAYS AT THE BREWERY





MERRY CHRISTMAS FROM THE CLASS OF 2023!
Phil, Sam, Ben, John, Chris, Steph, Jared, 

Liz, Horatio, Bold = current employee at time of photo, but we included all our pals!



THE FINAL DAYS

























IT’S BEEN AN HONOR AND A PLEASURE.


